T&E UPDATES FOR
2019

Mark Willis = Training Program
Manager & STO

Nathan Brown — Exercise Program
Manager



NIMS — OCT "17

* IN OCTOBER 2017, FEMA PUBLISHED A
REVISION OF THE NATIONAL INCIDENT
MANAGEMENT SYSTEM (NIMS).

e THE 2017 NIMS DOCUMENT REPLACES
THE 2008 NIMS.



NIMS COURSE CHANGES

* UPDATING 30 COURSES FOR NEW NATIONAL
GUIDANCE AND TOOLS

* IMPROVING INSTRUCTIONAL QUALITY

* ALIGNING ICS COURSE FLOW WITH THE
PLANNING CYCLE

* REVISED, STANDARDIZED PLANNING P

* INCREASED PRACTICAL APPLICATION THROUGH
IMPROVED ACTIVITIES

* IMPROVING EOC COURSES MODELED ON ICS
200/300



NIMS TRAINING PROGRESSION

*  CLARIFIES TRAINING INTENDED FOR ALL INCIDENT
PERSONNEL

e |DENTIFY TRAINING INTENDED FOR SUPERVISORS
e SIMPLIFIED ICS 100 IS INTENDED AS THE FIRST COURSE

* TRAINING “TRACKS"” FOR ICS/ EOC/ PIO AND MAC
GROUP

« EOC/ICS INTERFACE COURSE (G191) FOR ALL
SUPERVISORS

e LINKS TO ALL-HAZARDS POSITION SPECIFIC TRAINING
e LINKS TO SPECIALIZED PIO TRAINING
* LINKS TO GROUP TRAINING FOR IMTS AND EOCS

* (GREATER DETAIL IN THE NIMS TRAINING PROGRAM
PRESENTATION



NIMS BASELINE TRAINING

* IS 100: AN INTRODUCTION TO THE INCIDENT
COMMAND SYSTEM, ICS 100

* IS 700: AN INTRODUCTION TO THE NATIONAL
INCIDENT MANAGEMENT SYSTEM

« G 402: NIMS AND ICS OVERVIEW FOR
SENIOR OFFICIALS (EXECUTIVES, ELECTED, &

APPOINTED)



ICS 100

* |S 100.C: AN INTRODUCTION TO THE INCIDENT
COMMAND SYSTEM, ICS 100

* 3 HOUR ONLINE COURSE WITH 8 HOUR FLEXIBLE
DELIVERY

* INTRODUCES THE INCIDENT COMMAND SYSTEM
e INTENDED FOR ALL INCIDENT PERSONNEL

* A SIGNIFICANT REVISION TO PROVIDE A
SIMPLIFIED INTRODUCTION TO ICS THAT IS
ACCESSIBLE TO A BROADER AUDIENCE

* NEW APPLICATION ACTIVITY

* DISCIPLINE SPECIFIC VERSIONS OF ICS 100
INCORPORATED AS ADDITIONAL DISCIPLINE
SPECIFIC CONTENT



IS 70

0

IS 700.B: AN INTRODUCTION TO THE
NATIONAL INCIDENT MANAGEMENT SYSTEM

3.5 HOUR ONLINE COURSE WITH 8 HOUR
FLEXIBLE DELIVERY

INTRODUCES THE NATIONAL INCIDENT
MANAGEMENT SYSTEM

INTENDED FOR ALL INCIDENT PERSONNEL

A COMPLETE REVISION TO PROVIDE AN
OVERVIEW OF NIMS 2017

INCLUDES |/l FUNCTION, EOC STRUCTURES
AND REVISED PLANNING P

COURSE FOLLOWS NIMS 2017 SEQUENCE
AND CONTENT



S0/

« G 0402: NIMS AND ICS OVERVIEW FOR SENIOR
OFFICIALS (EXECUTIVES, ELECTED, & APPOINTED)

3.5 HOUR CLASSROOM COURSE

EXPLAINS ICS TENETS AND ORGANIZATIONAL STRUCTURE
WITHIN NIMS

BASELINE TRAINING INTENDED FOR SENIOR OFFICIALS
* (NORMALLY IN LIEU OF 100/700 COMPLETION])

A MINOR REVISION FOR NIMS 2017

IMPROVED CONTENT ON ROLE OF THE MAC GROUP



INITIAL SUPERVISOR TRAINING

« |S 800.C: NATIONAL RESPONSE FRAMEWORK,
AN INTRODUCTION

« |S 200.cC: BASIC INCIDENT COMMAND SYSTEM
FOR INITIAL RESPONSE, ICS 200

« |S 2200: BASIC EMERGENCY OPERATIONS
CENTER FUNCTIONS



IS 800

« |S 800.C: NATIONAL RESPONSE FRAMEWORK,
AN INTRODUCTION

* 3 HOUR ONLINE COURSE WITH 8 HOUR FLEXIBLE
DELIVERY

* INTRODUCES THE NATIONAL RESPONSE
FRAMEWORK

* INTENDED FOR INCIDENT PERSONNEL THAT MAY
SERVE AS SUPERVISORS

* A MODERATE REVISION TO ALIGN WITH NPG/
NPS AND THE OTHER NATIONAL
FRAMEWORKS.

 ESF COURSES ARCHIVED UPON RELEASE OF THE
REVISED IS 800 S



IS 200

IS 200.C: BASIC INCIDENT COMMAND SYSTEM
FOR INITIAL RESPONSE, ICS 200

3 HOUR ONLINE COURSE WITH 12 HOUR FLEXIBLE
DELIVERY

CLASSROOM VERSION RECOMMENDED IF
PROGRESSING BEYOND 200

EXAMINES THE INITIAL INCIDENT ACTIONS FOR AN
|CS SUPERVISOR

INTENDED FOR INCIDENT PERSONNEL THAT MAY
SERVE AS SUPERVISORS

MODERATE REVISION TO ALIGN WITH NIMS 2017
ADDED A FINAL APPLICATION ACTIVITY

DISCIPLINE SPECIFIC VERSIONS OF ICS 200 WILL BE
ARCHIVED 3



S 2200 (1S 775

IS 2200: BASIC EMERGENCY OPERATIONS CENTER
FUNCTIONS

* 3 HOUR ONLINE COURSE

* DESCRIBES THE ROLE AND FUNCTIONS OF EOCS
AND THEIR INTERCONNECTIVITY WITH THE OTHER
NIMS COMMAND AND COORDINATION ELEMENTS
(ICS, MAC GROUP, JIS)

* [INTENDED FOR EOC PERSONNEL THAT MAY SERVE
AS SUPERVISORS

* MODERATE REVISION TO ALIGN WITH NIMS 2017

* DIFFERENTIATES BETWEEN LEGACY IS/G 775
VERSIONS

« FOCUSED ON EOC OPERATIONS DURING EOC
ACTIVATION

* ADDED A FINAL APPLICATION ACTIVITY
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ADDITIONAL SUPERVISOR
TRAINING

E/L/G 300: INTERMEDIATE INCIDENT
COMMAND SYSTEM FOR EXPANDING
INCIDENTS, ICS 300

E/L/G 2300: INTERMEDIATE EMERGENCY
OPERATIONS CENTER FUNCTIONS

E/L/G 400: ADVANCED INCIDENT
COMMAND SYSTEM FOR COMPLEX INCIDENTS,
ICS 400

ALL-HAZARDS POSITION SPECIFIC TRAINING
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E/L/G 300

« E/L/G 300:; INTERMEDIATE INCIDENT COMMAND
SYSTEM FOR EXPANDING INCIDENTS, ICS 300

« 3 DAY CLASSROOM COURSE

* DEMONSTRATES THE DUTIES, RESPONSIBILITIES, AND
CAPABILITIES OF AN EFFECTIVE ICS IN EXPANDING
INCIDENTS

* INTENDED FOR POTENTIAL SUPERVISORS OF AN
EXPANDING INCIDENT

« MODERATE REVISION FOR NIMS 2017 AND
INSTRUCTIONAL QUALITY

* |IMPROVE THE PRACTICAL APPLICATION OF COURSE
KNOWLEDGE THROUGH PERFORMANCE OF
SCENARIO BASED ACTIVITIES

* COURSE FLOW ALIGNED WITH THE OPERATIONAL 14
PERIOD PLANNING CYCLE



E/L/G 2300 (G 775)

« E/L/G 2300: INTERMEDIATE EMERGENCY
OPERATIONS CENTER FUNCTIONS

3 DAY CLASSROOM COURSE

* DEMONSTRATES THE MANAGERIAL AND
OPERATIONAL ROLES OF THE EOC

* [NTENDED FOR POTENTIAL EOC SUPERVISORS

* MODERATE REVISION FOR NIMS 2017 AND
INSTRUCTIONAL QUALITY

* DIFFERENTIATES BETWEEN LEGACY IS/G 775
VERSIONS

« NEW CONTENT ON EOC STRUCTURES, EOC
SKILLSETS AND SA

* IMPROVED PRACTICAL APPLICATION THROUGH
ACTIVITIES



E/L/G 400

« E/L/G 400:; ADVANCED INCIDENT COMMAND
SYSTEM FOR COMPLEX INCIDENTS, ICS 400

* 2 DAY CLASSROOM COURSE

« DEMONSTRATES THE DUTIES, RESPONSIBILITIES, AND
CAPABILITIES REQUIRED TO LEAD MAJOR AND
COMPLEX INCIDENTS/EVENTS USING AREA
COMMAND.

* INTENDED FOR EXPERIENCED SENIOR INCIDENT
PERSONNEL WHO MAY PERFORM IN A
MANAGEMENT CAPACITY FOR MAJOR OR
COMPLEX INCIDENTS.

* RECOMMEND TO GAIN EXPERIENCE BETWEEN |CS
300 AND ICS 400

* MODERATE REVISION FOR NIMS 2017 AND
INSTRUCTIONAL QUALITY
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ALL HAZARDS POSITION SPECIFIC

« 18 POSITION SPECIFIC COURSES FOR ICS
COMMAND AND (GENERAL STAFF POSITIONS

o 2-5 DAY CLASSROOM COURSES

* INTENDED TO TRAIN IMT MEMBERS IN A
SPECIFIC LEADERSHIP POSITION:

* INCIDENT COMMANDER AND COMMAND
STAFF

 (GENERAL STAFF SECTION CHIEFS
* DIVISION/ GROUP SUPERVISORS
 UNIT LEADERS

* REVISION FOR NIMS 2017 AND 17
INSTRUCTIONAL QUALITY



RECOMMENDED SEQUENCE OF
NIMS TRAINING - EOC

ALL EMERGENCY MANAGEMENT PRACTITIONERS

* [S0O100; INTRODUCTION TO THE INCIDENT COMMAND
SYSTEM, ICS 100

* |S 0700: NATIONAL INCIDENT MANAGEMENT SYSTEM
(NIMS), AN INTRODUCTION

EMERGENCY MANAGEMENT SUPERVISORS ADD

o BASIC EOC
MANAGEMENT AND OPERATIONS

* |S 0800: NATIONAL RESPONSE FRAMEWORK, AN
INTRODUCTION

ADVANCED NIMS TRAINING FOR EOC
LEADERS/SUPERVISORS

« G 01921 ICS/EOC INTERFACE WORKSHOP

INTERMEDIATE EOC MANAGEMENT AND OPERATIONS



RECOMMENDED SEQUENCE OF
NIMS TRAINING - [CS

ALL EMERGENCY MANAGEMENT PRACTITIONERS

* |S0100; INTRODUCTION TO THE INCIDENT COMMAND SYSTEM,
ICS 100

* IS 0700: NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS),
AN INTRODUCTION

EMERGENCY MANAGEMENT SUPERVISORS ADD

* 1S 0200: INCIDENT COMMAND SYSTEM FOR SINGLE RESOURCES
AND INITIAL ACTION INCIDENTS

* |S 0800: NATIONAL RESPONSE FRAMEWORK, AN INTRODUCTION
ADVANCED NIMS TRAINING FOR ICS LEADERS/SUPERVISORS

« GOI191: ICS/EOC INTERFACE

« E/L/G 0300: INTERMEDIATE ICS FOR EXPANDING INCIDENTS

 E/L/G 0400: ADVANCED ICS FOR COMMAND AND GENERAL
STAFF

* NIMS ICS ALL-HAZARDS POSITION SPECIFIC (AHPS) COURSES
(E/L/G 0949-0991)



COMMON QUESTION -
DO WE NEER TOQ:FAKETHE CLASSES

OVER<

* NO. THERE IS NO FEMA REQUIREMENT TO RE-TAKE
THE NEW COURSES. HOWEVER, EACH AGENCY

 FEMA recommends that people take the newer
versions of courses to remain current with the latest
developments in NIMS. This is to help ensure they
maintain knowledge and skills, especially personnel
who are not regularly involved in complex multi-
jurisdictional incidents.

« FEMA recommends that all instructors retake all
prerequisite and primary courses they are authorized to
iInstruct by the Authorities Having Jurisdiction (AHJ).

EVERY THREE YEARS. (NIMS TRAINING PROGRAM, 2011)

Slide 20



STATE-FUNDED INSTRUCTOR
MANAGEMENT

* NIMS ICS AHPS -- "L" CURRICULUM
* REQUIRED - REVIEW NIMS 2017 LEARNING MATERIALS
*  REQUIRED - PARTICIPATE IN COURSE ROLLOUT WEBINARS
* REQUIRED - PASS END OF COURSE TEST — 80% - CLOSED BOOK

* INSTRUCTORS LIST — ALL INSTRUCTORS WILL BE IDENTIFIED AS REQUIRING
UPDATE IN ORDER TO MAINTAIN A CURRENT LIST

« STOS (AND STATEWIDE INTEROPERABILITY COORDINATOR (SWIC)
FOR COML) WILL VERIFY THREE TASKS COMPLETE

«  CAN ADD ADDITIONAL STEPS (TEACH BACKS, INSTRUCTOR
QA/QC, ETC.)

e MUST NOTIFY EMI AHPS TS/CM VIA EMAIL, BY NAME

* INSTRUCTORS LIST — WILL BE ANNOTATED WITH UPDATED
INSTRUCTORS

* POST RELEASE +3 MONTHS NEW COURSE — NON-CURRENT INSTRUCTORS
WILL BE REMOVED

*  FUTURE INSTRUCTOR ADDS — AFTER TTT + RECOMMENDATION OF STO
(AND SWIC FOR COML)



STATE-FUNDED INSTRUCTOR
MANAGEMENT

* NIMS ICS CORE - "“G" CURRICULUM

* RECOMMENDED - REVIEW NIMS 2017
LEARNING MATERIALS

* RECOMMENDED - PARTICIPATE IN COURSE
ROLLOUT WEBINARS

« RECOMMENDED - PASS END OF COURSE TEST
— 80% - CLOSED BOOK



WAY AHEAD FOR THE NIMS
CURRICULUM

= COURSES GOING THROUGH UPDATE CURRENTLY INCLUDE:

1IS-200: ICS FOR SINGLE RESOURCES AND INITIAL ACTION
INCIDENTS (ICS 200)

G-300: INTERMEDIATE ICS FOR EXPANDING INCIDENTS (ICS
300)

G-400: ADVANCED ICS FOR COMMAND AND (GENERAL
STAFF (ICS 400)

G-402: ICS OVERVIEW FOR EXECUTIVES/ SENIOR OFFICIALS
(ICS 402)

G-191: ICS/ EOC INTERFACE WORKSHOP

ALL OF THE NIMS ICS ALL-HAZARDS POSITION SPECIFIC
(AHPS) COURSES



WAY AHEAD FOR THE NIMS
CURRICULUM

« EMI WILL DISTRIBUTE TRAINING NOTIFICATIONS AND
CONDUCT WEBINARS FOR EACH OF THE REVISED
COURSES (OR SECTIONS FOR AHPS COURSES)
WHEN THEY ARE AVAILABLE.

e CURRENT VERSIONS OF NIMS/ICS COURSES AND
TESTS WILL REMAIN ACTIVE UNTIL REVISED COURSES
ARE AVAILABLE.

» COURSES IDENTIFIED FOR REVISION HAVE BEEN
PRIORITIZED BASED ON COURSE UTILIZATION WITHIN
THE EMERGENCY MANAGEMENT COMMUNITY.

« THE FIRST THREE NIMS RELEASED:

e |S-100.C: INTRODUCTION TO THE INCIDENT COMMAND
SYSTEM (ICS 100)

e [S-700.B: NATIONAL INCIDENT MANAGEMENT SYSTEM
(NIMS), AN INTRODUCTION

* 1S-800.C: NATIONAL RESPONSE FRAMEWORK (NRF),
AN INTRODUCTION



EXERCISE

PICK THE RIGHT TOOL

e

All 7 types of exercise
may be used for county
exercise credit

AAR/IP Required for any
type of exercise




KETS UPDATES

TERMINOLOGY CHANGES (I.E. FROM APPROVED TO
ACCEPTED)

ELIMINATING “STEPS™ IN THE SYSTEM

MAKING ITEMS EASIER TO FIND

UPDATES WILL BE IN PLACE JANUARY 1, 2019



EMPG 2019 CHANGES

2018
Individual Exercises
=3
County Exercises
2+ 1 TEPW

Tabletop,
Functional, or
Full Scale for Credit

2019
Individual Exercises
=3
County Exercises

3 Exercises (1is a
TEPW)

Any of the 7 HSEEP
types of exercise

Regional Exercise
Application for
County Credit




REGIONAL EXERCISE
APPLICATION

* NOT NEEDED TO RECEIVE INDIVIDUAL CREDIT

 SHOULD BE COMPLETED AND SUBMITTED PRIOR TO
ATTENDING AN OUT OF JURISDICTION EXERCISE IF
CLAIMING FOR EMPG CREDIT



2019 REGIONAL EXERCISE
AGREEMENT

Regional Exercise for County Credit
Agreement

County Name

County Applicant Name

Executive Summary

Provide a brief description and overview of the exercise. Inciude details such as the date, time,
and location of the exercise and the intended exercise type (e.g. tabletop, functional exercise,
or full-scale exercise).

Identified Exercise Objectives and Core Capabilities
Provide a list of exercise objectives and the core capabilities aligned to each objective.

Exercise Objective Aligned Core Capability

County Plan, Policy or Procedure referenced
Petitioning county will use the following referenced plans, procedures or policies during
exercise play [Insert plan, policy, or procedure, include validation date of plan]:




2019 REGIONAL EXERCISE
AGREEMENT

Exercise Participants for county applying for credit

List County participants and their intended role in the exercise. Include piayers, with expected
level of play, observers, and intended evaluator participation.

Participant Exercise Role Expected Level of Play
(Name, Position, & Organization Name) {Player, Evaluator, Observer) {Dates/Times of Play)

Electronic Signature

Enter full name of the Representative of the petitioning County for County EMPG Exercise Credit




QUESTIONS¢




CONTACT INFORMATION

/85-646-1413
MARK.C.WILLIS? .NFG@MAIL.MIL

/85-646-1433
NATHAN.S.BROWN | 4.NFG@MAIL.MIL



